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Agenda

Welcome and Prayer
Scripture
Worship through Music
Call to Order
Recognition of New Pastors
Ministry Celebrations
Credentials Report
Finance Report
Board of Directors Report
Affirmation of New Board Member, Jared Russell, Pastor of Duke Memorial
Affirmation of 2026 Budget
Affirmation of Associational Mission Strategist, Keith Wagner
Associational Mission Strategist Address
Adjournment and Benediction

Worship through Music
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The Priorities of the Tar River Baptist Association

CHURCH HEALTH

We work together for church vitality

TAR RIVER
BAPTIST
ASSOCIATION

Like-minded Baptist

churches in the Tar River
region

Tar River Baptist Association is an association of like-minded Baptist churches in the Tar
River region who cooperate to pursue the spiritual vitality of churches and pastors for the
sake of reaching the community for Jesus. The TRBA focuses on three priorities to support

God’s church to fulfill her mission: Church Health, Outreach, and Pastoral Investment.
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From W. Keith Wagner, Jr.

W. Keith Wagner, Jr.

I am deeply humbled to be asked by the Board of the Tar River Baptist Association to serve as your new
Associational Mission Strategist (AMS). It has been a growth process of watching God confirm this call
each step of the way. The TRBA Board has been just amazing. What an honor it has been to get to know
these godly gentlemen. I am excited beyond words to begin this missionary journey with all of you.

I have served as a pastor in West Virginia and North Carolina for more than 25 years. I am currently
serving as Senior Pastor of McCullers Community Baptist Church in Raleigh and also as Pastor of Oak
Hill Church, a Sunday evening worshiping congregation that is reaching people in the horse community
near Elm City. Lisa and I served as career missionaries with the International Mission Board (IMB), SBC
for 11 years, ministering among Spanish-speaking people groups in the Dominican Republic and Mexico
City. My background has included church planting and training pastors at home and overseas. I have also
served as a Missionary Strategy Coordinator and Field Strategy Leader for the IMB, which included the
supervision of missionary families in The Dominican Republic and Haiti.

Lisa and I have been married for 41 years. We make our home just outside of Zebulon, not far from the
Franklin County line. We both graduated from Campbell University, where we fell in love and began our
married life together after graduation. My education also includes an MDIV from The Southern Baptist
Theological Seminary in Louisville, KY. Lisa is a teacher by profession. Her career led her to serve for
the last 13 years in both Franklin and Wake County. She retired last year to care for her mother. We have
three grown children and four grandchildren. We look forward to being in worship with all of our TRBA
churches. Lisa hopes to be a great encouragement to pastors’ wives and other staff wives. She knows the
challenges that ministry families face.

When I read the 3 priorities of the TRBA: Church Health, Outreach, and Pastoral Investment, my heart
began to sing. I promise to work with excellence in these areas for the sake of the Kingdom, for reaching
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the lost, and discipling believers in this beloved region. My philosophy of ministry is availability and
prompt communication. I strongly believe in a shepherding/pastoral model of leadership focused on the
nurture of personal relationships. I will always have my phone with me and I mean it with all my heart
when [ say that you may reach out to me at any time. My role as AMS will be to serve, not rule. I work
hard to be a team player. I believe Baptist associations exist to serve the churches and empower them to
be the salt and light of Christ in their communities and beyond. I am ready for this journey but I cannot
do it alone. Pastors, I look forward to sitting down with each of you and hearing your story, calling, and
heart. I will be reaching out to you from the beginning of my tenure. Please know that you have someone
in your corner even if it is that late Saturday night emergency phone call to fill the pulpit. I am always
ready to preach. Worship pastors and other music leaders, Lisa and I lead worship, so if you get in a bind
for a Sunday morning, don’t hesitate to call.

If I had to choose a life verse it would be John 15:7: “If you abide in me, and my words abide in you, ask
whatever you wish and it will be done for you.” My early mornings begin with quiet moments in the Word
and prayer. I seek to place Jesus first in my life and to make Him known. I believe without hesitation that
the Bible is the written Word of God and speaks through the ages to every era and culture. In these
challenging times, we desperately need a Word from God, and the good news is that we have a Word,
God’s Holy Word, to which I desire to drink deeply from its well. Connecting people to the truth of the
Bible and the power of salvation found only in Jesus Christ is crucial in the days ahead.
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Board of Directors Report

Since the Spring meeting, the Board has been hard at work to find the next Associational Mission Strategist
(AMS) of the Tar River Association. After a prayerful search process, we believe that the Lord has led
us to the right man for this important ministry work and were thrilled to offer the position to Keith Wagner.
Keith demonstrates a clear passion for the three priorities of our association, investing in pastors, church
health, and community outreach. As you can see in his bio he has significant ministry experience and will
bring a fresh perspective and renewed energy to our association. We believe that his experience as both
pastor and missionary will help our association move forward in our ministry priorities and we are excited
to see how the Lord will work in our region as we begin this new chapter of our association’s ministry.

In addition to the AMS search, the board has been working to foster fellowship and encouragement for
our pastors. We have hosted pastoral lunches, and it has been a joy to see pastors get to know one another
better. We will be having more regular gatherings for the pastors of our association in the days ahead and
will be communicating details soon.

Speaking of communication, hopefully you have noticed a significant uptick in communication from the
association. The board is incredibly grateful to Gena McCray for revamping all of the communication
strategies of the association. She has updated the website, streamlined communication (through text and
email), and increased our social media presence. If you would like to receive updates, please let us know
by emailing board@tarriverbaptist.com.

The associational office now has a new roof! The roof was in significant disrepair and desperately needed
to be replaced. Our desire is to see the associational office be utilized as a ministry and resource center
for years to come and ensuring that it had a good roof was first step in that direction.

Finally, it has been so encouraging to see how the churches of our association are reaching out to their
neighbors and cooperating to make Jesus known. We have seen our churches partner with one another,
and two recent examples are the September youth event, Set Apart Youth Rally, where our church’s youth
came together to worship Jesus, and in October, Cedar Rock and Duke Memorial partnered to build ramps
for those in their community. There have been so many more examples that we cannot list them all. We
praise God for all of your efforts! If the association can be of any help as you reach out to your community,
please don’t hesitate to contact us.

While it has taken more time than any of us would have liked, with the hiring of Keith as our new AMS,
we have accomplished the Associational restructuring process. With Jesus leading us, our association is
well-positioned for effective gospel ministry for years to come. We look forward to seeing how the Lord
will work in each of the churches in the TRBA, and the work He will accomplish in our area as we partner
together!

The TRBA Board
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TRBA Balance Sheet

Through September 2025
ASSETS
BANK ACCOUNTS
CHECKING ACCOUNTS
Premier Business Checking $ 65,785.25

SAVINGS ACCOUNTS

Premium Money Market $ 63,987.55
Subtotal Bank Accounts $ 129,772.80
REFUNDABLE SALES TAX

Sales Tax state portion $ 160.18
FIXED ASSETS
LAND

Lot $ 30,530.00
BUILDINGS

Office building $ 584,230.00
EQUIPMENT

Office equipment $ 15,000.00

Office furniture $ 5,000.00
Subtotal Equipment $ 20,000.00
Subtotal Fixed Assets $ 634,760.00
|TOTAL ASSETS $ 764,692.98 |
LIABILITIES
CURRENT LIABILITIES
PASS THRU CONTRIBUTIONS

Patsy Cook $ 600.00
LONG-TERM LIABILITIES

Copier lease $ 4,446.74
TOTAL LIABILITIES $ 5,046.74
NET ASSETS
UNRESTRICTED

Unrestricted Net Assets $ 730,181.49
DONOR RESTRICTED
TEMPORARILY RESTRICTED

CFM (Toy) ministry $ 5,728.27

Puerto Rico $ 7,533.53

Rebuilding Hope $ 3,000.00

Hispanic Ministry $ 9,456.22

Food Ministries $ 2,728.79

TRBA Restructure $ 217.94

Replenish Grant $ 800.00
Subtotal Temporarily Restricted $ 29,464.75
TOTAL EQUITY $ 759,646.24
ITOTAL LIABILITIES AND EQUITY $ 764,692.98 |

Total Church Contributions from January 1 — September 30, 2025 is $55,088.87
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2026 Proposed Budget with YTD through August 2025

TAR RIVER BAPTIST ASSOCIATION
Proposed 2026 Income & Expense Budget

2025 Actual Expenses 2025
Thru Projected Current
INCOME: |  August Thru Dec Budget
Church Contributions 94,000.00 |
Baptist State Convention 4,000.00 |
Association Unallocated Cash* 18,000.00 |
TOTAL INCOME 116,000.00 116,000.00 |
s==s===== |
EXPENSES:
Association Priorities:
Church Health 4,000.00 3,549.00 5,324.00 10,000.00
Outreach Ministry 4,000.00 - - 10,000.00
Pastoral Investment 4,000.00 1,398.00 2,100.00 10,000.00
Total Association Priorities 12,000.00 12,000.00 4,947.00 7,424.00 30,000.00

Ministry Expense:

Association Mission Strategist 50,000.00 6,667.00 6,667.00 20,000.00
AMS Housing 10,000.00 250.00 250.00 600.00
Total Ministry Expense 60,000.00 60,000.00 6,917.00 6,917.00 20,600.00

Support Staff Expense:

Financial Assistant 6,000.00 3,579.00 5,500.00 6,000.00
Payroll Taxes - 510.00 800.00 1,530.00
AMS Travel/Hospitality 7,000.00 2,302.00 2,302.00 6,750.00
Workers Comp. Insurance 500.00 - - 500.00
Total Support Staff Expenses 13,500.00 13,500.00 6,391.00 8,602.00 14,780.00

I
I
I
|
|
|
I
I
|
|
|
I
I
|
I
I
|
|
I
Administrative Expense: |
Bank charges 50.00 | 23.00 23.00 -

I

I

I

I

|

|

|

I

I

|

I

I

I

I

I

I

|

|

|

I

Office Supplies 1,500.00 1,160.00 1,160.00 2,000.00
Postage 150.00 - - 50.00
Office Miscellaneous 1,500.00 84.00 - 2,500.00
Comprehensive Insurance 9,000.00 - 8,790.00 8,790.00
Phones/Internet 2,100.00 1,555.00 2,350.00 1,900.00
Copier Lease 3,200.00 2,140.00 3,200.00 4,000.00
Total Administrative Expenses 17,500.00 17,500.00 4,962.00 15,523.00 19,240.00

Building & Grounds:

Electricity 5,000.00 1,487.00 3,200.00 5,000.00
Water & Sewer 1,400.00 873.00 1,400.00 1,000.00
Gas 1,800.00 1,207.00 1,800.00 2,000.00

Waste 950.00 686.00 686.00 -
Kitchen supplies 50.00 - - 50.00
Pest Control 1,000.00 654.00 800.00 1,000.00
Repairs/Maintenance 1,000.00 961.00 1,500.00 1,500.00
Lawn Service 1,800.00 1,104.00 1,656.00 1,656.00
Total Building & Grounds Expenses 13,000.00 13,000.00 6,972.00 11,042.00 12,206.00
TOTAL EXPENSES 116,000.00 30,189.00 49,508.00 96,826.00

* As of September 1, 2025 the Association has approximately $94,000 in unbudgeted cash.
The Board proposes to use $18,000 of this to support the 2026 budget until the churches can once again be encouraged
to contribute their previous levels of approximately $100,000+. excel: Proposed TRBA 2026 Budget-BB
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2026 Proposed Budget

TAR RIVER BAPTIST ASSOCIATION
Proposed 2026 Income & Expense Budget

INCOME:
Church Contributions 94,000.00
Baptist State Convention 4,000.00
Association Unallocated Cash* 18,000.00
TOTAL INCOME 116,000.00 116,000.00
EXPENSES:
Association Priorities:
Church Health 4,000.00
Outreach Ministry 4,000.00
Pastoral Investment 4,000.00
Total Association Priorities 12,000.00 12,000.00

Ministry Expense:

Association Mission Strategist 50,000.00
AMS Housing 10,000.00
Total Ministry Expense 60,000.00 60,000.00

Support Staff Expense:

Financial Assistant 6,000.00
Payroll Taxes -
AMS Travel/Hospitality 7,000.00
Workers Comp. Insurance 500.00
Total Support Staff Expenses 13,500.00 13,500.00

Administrative Expense:

Bank charges 50.00
Office Supplies 1,500.00
Postage 150.00
Office Miscellaneous 1,500.00
Comprehensive Insurance 9,000.00
Phones/Internet 2,100.00
Copier Lease 3,200.00
Total Administrative Expenses 17,500.00 17,500.00

Building & Grounds:

Electricity 5,000.00
Water & Sewer 1,400.00
Gas 1,800.00
Waste 950.00
Kitchen supplies 50.00
Pest Control 1,000.00
Repairs/Maintenance 1,000.00
Lawn Service 1,800.00
Total Building & Grounds Expenses 13,000.00 13,000.00
TOTAL EXPENSES 116,000.00

*  As of September 1, 2025 the Association has approximately $94,000 in unbudgeted cash.
The Board proposes to use $18,000 of this to support the 2026 budget until the churches can once again be
encouraged to contribute their previous levels of approximately $100,000+.

excel: Proposed TRBA 2026 Budget-AA
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Upcoming Events

TRBA D-Now: Planning Meeting for the TRBA D-Now is October 30, 2025 at
Mario's Pizza in Louisburg at 6:30 pm

Koury Convention Center, Greensboro, N.C.

GAMES ¢ PIZZA « WORSHIP ““ ‘ N A Ry
AWE OF GOD

YOUTH RALLY BDSPEI
FRIDAY, NOV. 14 AT 5:30 AT [ fedcpReck

= 1

WITH SPEAKER 4879 NC HIGHWAY 56E
JON GOFORTH CASTALIA, NC'a7816 NCPASTORSCONFERENCE.ORG

Staying Connected

Website: www.tarriverbaptist.org
Facebook: https://www.facebook.com/tarriver
Board email: Board@tarriverbaptist.com

AMS email: Keith@tarriverbaptist.com

Calendar:
https://calendar.google.com/calendar/u/0/embed?src=board@tarriverbaptist.com
&ctz=America/New_York
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